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Today human resources as the most important and valuable social resources, 
have a tremendous boost to the development of society. With the rapid development 
of high technology and the increased dependence that enterprises rely on 
professionals, human resource have decided the success or failure of the enterprise, so 
people pay more and more attentions to the human resourse. Local commercial banks 
have finance and SMEs(Small and Middle Enterprises)  dual natures,on the one hand 
they have a huge business system as great as large-scale commercial banks,on the 
other hand they have SMEs  disorganization,   
therefore the study of local commercial banks  human resources management have 
practical significance. 
This dissertation investigated the situation of China's banking industry and local 
then reorganized the existing management model and 
business processes,in addition, I made a profound a
functional defects in new situation.Ultimately, under the guidance of thought 
"Strategic Human Resource Management", I summed up some local commercial 
banks human res . 
Based on new functional require
human resource management system, this paper designed a system which contains 
nine functions which are personnel information management, attendance management, 
training management, performance appraisal management, payroll management, 
recruitment management, employee self-service, system maintenance and reporting 
services. There are many effects on my system,firstly, it allows workers free from the 
diverse and complex information management and improve the efficiency of the 
HRD.Secondly it provides a exchange platform which can make high-level and 
employees communicate barrier-freely.Thirdly,it makes human resources participate 
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